Project Case Study g;éﬁi E!Z EA_-_

Challenge

Kansas City Cardiology wanted to open a facility in a more convenient location for their patients on the eastside of the metro
area. The goal was to provide a cardiac clinic where convenience is key. They needed a general contractor who was willing
to contribute in a collaborative approach to patient care. After receiving the project plans, the Miller-Stauch Project Manager
analyzed them carefully and met with the client to discuss and explore options to bring the project closer to the original $2.3
million budget.

Action

The Project Manager met with Kansas City Cardiology to review each area within the clinic in detail in order for Miller-Stauch
to understand the operational uses, goals for the area, the desired look and feel, and desired materials to be used. The team
strategically worked to redesign the structure in order to save money and time spent on the job, while keeping the functionality
and look of the building.

Miller-Stauch’s team brought back some ideas to Kansas City Cardiology’s CFO to show where money could be saved in
order to lower the cost of the building back to the planned budget.

The team started with the project excavation, and re-graded the entire site. Then the team worked with the pavers, and redes-
igned the area to be paved to drop cost again. Decisions were made to eliminate all curtain walls and replace them with alu-
minum store front windows. This gave the same natural light as the curtain walls would have but with much less cost to the
Owner. Also examined were the plumbing, HVAC and electrical systems and alternative design solutions provided additional
budget conforming measures.

Result

Due to excellent leadership from the Miller-Stauch team, the project stayed on schedule, and there were not any communica-
tion problems between the owner, Miller-Stauch and the subcontractors. If there needed to be any adjustments to the
schedule, materials, or cost, everyone was always informed. As a result of the superior effort of the Miller-Stauch team,
Kansas City Cardiology moved in on time and satisfied with a job well done. The result is a beautifully designed and executed
12,400 square foot clinic, comfortable enough for their patients and functional enough for the employees.

Client Testimonial

“We quickly realized that one of your organization’s fundamental strengths reside in its ability to constantly monitor material
and labor costs and provide design alternatives. The design adjustments allowed our practice to maintain the aesthetic
appeal, while adhering to the strict budgetary constraints of our project. | wish to extend my appreciation to everyone at
Miller-Stauch for honoring your commitments and exceeding our expectations.”



