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During the past decade, the use of and interest in design build has greatly accelerated,
making this delivery method one of the most significant trends in the design and construction
industry. Ten years ago, design-huild was viewed as a controversial delivery system. But as
more and more construction companies partnered with architectural firms the process gained
momentum and it is now the preferrad way to complete a project. This trend is expected to
continue, because it is more efficient. Tt is a preferred delivery method and offers many
benefits to the owner, architect and contractor.

Design-build is only successful when a true partnership is formed between the architect and
contractar. Therefore, it is imperative that both the architect and contractor maintain open
lines of communication and have clearly defined roles and responsibilities to avoid potential
pitfalls. For example, during construction, it is vital for the architect to be involved in monitoring
construction. Contractors analyze potential costs to determine if the team can realistically
achieve the program. If contractors are left out, the architect could potentially design outside
of the owners hudget.

Conversely, when architects are left out, the contractor’s ability to confirm if the program is
being built the way it was designed is prevented. Both groups bring different skill sets to the
praject. If one group dominates the project, it doesn’t work well and can adversely alter costs,
time and quality,

Clearly defining the roles and responsibilities of each group early in the entire design-build
process can eliminate negative mindsets and salidify the partnership that ultimately ensures a
quality project is built.

Benefits. When a construction company and architectural firm partner in the design-build
process, the benefits are clear and everyone profits. The main benefit is singular responsibility,
Design and construction become the respensibility of a team, which means one contract
instead of two in a traditional delivery method. Both groups now function as one team which
reduces the owner’s administrative hassles and burden, because the owner no longer needs to
coordinate between the designer and builder,

Time Savings. Since the design-build process is a collaborative one, construction of the
building is accelerated. Total design and construction time is significantly reduced and the
time saved means lower costs and earlier completion.

Cost savings. When executing a design-build job properly, design and construction personnel
costs are being watched hy both the architect and contractor. Since financing projects is a
large expense, it is advantageous to the owner for the design-build team to provide pricing
information in the beginning to determine if the program is financially viable. The owner will
figure costs early instead of finding out after the project is designed whether its over budget.

This increases accuracy and efficiency, yielding fewer disputes.
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